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NATIONAL WORKFORCE SUMMIT 2023

The National Workforce Summit was a two-day event 

designed to help ACCHOs identify care workforce challenges, 

and opportunities to increase their workforce capacity. 

NATIONAL WORKFORCE SUMMIT
T he E vent:

HOSTED BY NACCHO AND HSSO

The focus of the Summit was the 

multidisciplinary ACCHO workforce 

across primary healthcare, disability, 

aged care, allied health and SEWB. 

The Summit was organised by the 

NACCHO and HSSO teams and 

facilitated by Katrina Fanning. 
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Who was there?

A ttendance:

The Summit brought together ACCHO and ACCO representatives, 

stakeholder representatives, and Aboriginal and Torres Strait Islander 

workforce peak representatives to work towards a national solution for 

a sustainable Aboriginal and Torres Strait Islander health workforce.
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Welcome to Day One
T uesday 21 March

Traditional Owner, Aunty Deborah Sandy, began 

the event with a Welcome to Country and 

welcomed all to the lands of the Turrbal and 

Jagera people.

Pat Turner, NACCHO CEO, opened the Summit 

with her keynote address. Following Pat’s 

address, a Q&A session was held. 

Your communities, our people, 

are counting on us.”

- PAT TURNER, NACCHO CEO





Present State 
Activity:  

During table discussions attendees shared their 

organisation’s main workforce challenges, as well as their 

success factors and what’s currently working on the ground 

in their region and organisation.

The feedback from around the room 

helped everyone get on the same page, 

identify prevailing and common issues, 

as well as amplify solutions developed 

by the community-controlled sector.
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ACCHO Showcase
P resentations:

The ACCHO showcase session included 

presentations from three ACCHOs and one 

Affiliate sharing their unique workforce 

journeys, highlighting both the innovative 

solutions that are generating positive results 

and the challenges they are currently facing.

Following the presentations, attendees 

engaged in an interactive panel discussion 

led by Katrina Fanning and Jodi Schmidt to 

further explore key topics. 



ACCHO Showcase
P resentations:

An additional four ACCHOs put together 

an informative poster for the event that 

highlighted the innovative and ground 

breaking work their organisations are doing 

to tackle challenges.

It was great connecting with  

others in the same role and  

learning how they do business.”

- ACCHO REPRESENTATIVE 
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Common issues and priorities
Activity: 

For the last session of day one, attendees worked on their tables 

to reflect on the main themes and topics from across the day 

and prioritise them to decide where action is needed now. 

Really appreciated being 

allocated a table on day one, 

made connections that I would 

not have otherwise.” 

- ACCHO REPRESENTATIVE



Welcome to Day Two 
Wednesday 22 March

Day two began with a keynote address from 

HSSO CEO Jodi Schmidt, followed by an address 

by the NACCHO Chair Donnella Mills. 

We can’t rely on others to fix this – we need to lead, 

as we always have in this sector.”

- DONNELLA MILLS

Both Jodi and Donnella highlighted the importance of 

our community controlled RTOs and how critical they 

are to upskilling  the existing workforce and bringing 

new people to the sector. 
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Ideas to Action  
Activity: 

Attendees worked on putting their learnings and 

new ideas from day one into a practical action plan.

Attendees determined the scope 

(local, jurisdictional, or national) or the 

activity or innovation, and timeframe 

(short, medium, or long term) their 

ideas would be implemented in.

We are all in the same struggle, 

however, all very determined 

to contribute to the solutions.” 

- ACCHO REPRESENTATIVE
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Research Forum: Disability Workforce
Forum: 

Day two featured a lunchtime session that focuesd on 

the critical role of the disability workforce. The panel 

included John Gilroy (USYD), Scott Avery (WSU) and 

Michael Newman (OAMS), each of whom brought their 

unique perspectives to the panel.

Hosted by University of Sydney 

NACCHO and HSSO would like to 

thank the University of Sydney 

for being part of the Summit and 

running this important session.
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Getting SMART on Our Actions
Activity: 

The Summit’s activities culminated in attendees setting SMART goals 

for themselves and/or their organisation based on the 10 strongest 

themes or challenges from the two days. 

When sharing back to the room, many stated 

they would be able to take immediate actions 

and deliver on their goal within the next 12 

months. Their goals and projects, recorded on the 

next page, show the clarity ACCHOs have on the 

change needed most, and illustrate the sector’s 

commitment to striving toward innovative, place-

based, fit-for-purpose solutions.
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It was great bringing everyone together  

to address out collective workforce needs.”

ACCHO REPRESENTATIVE
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THANK YOU
FROM NACCHO & HSSO

The NACCHO Summit team and HSSO would thank all ACCHO representatives, 

sector peak stakeholder and government representatives for coming and 

generously sharing their knowledge, experience, learnings and innovations for 

the benefit of the community-controlled sector and our communities.

A final
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Did you find the National Workforce 

Summit useful?

Has the National Workforce Summit 

helped you better understand how to 

tackle your workforce attraction and 

development activities? 

YES,  IT HAS HELPED A LOTNO, IT HAS NOT HELPED NEUTRAL

YES,  IT WAS VERY USEFULNO, IT WAS NOT USEFUL NEUTRAL
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YOUR FEEDBACK 
T hank you

Very well delivered summit and workshop. It was useful to meet and engage with 

like-minded people and manage similar challenges.” - ACCHO REPRESENTATIVE

It was an excellent event, it was useful understanding the ACCHO sector at a national level, 

and networking with other people in the same sector.”  - ACCHO REPRESENTATIVE


