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1. Introduction

[ insert an introduction to the organisation and what it does ]
1. [bookmark: _Toc159594142]Purpose of this document

The Board is responsible for the good governance of the Organisation.  
The purpose of this document (Board Charter) is to specify, subject to the Constitution / Rule Book how the Organisation is governed to promote confidence in the Organisation and to seek to protect the interests of its members and the community that the Organisation serves.  
This Board Charter sets out:
(a) the roles and responsibilities of the Board; and
(b) guidance relating to the operation of the Board and continuous improvement in the Board’s processes and performance.
1. [bookmark: _Toc67234372][bookmark: _Toc390249222][bookmark: _Toc159594143]Role and responsibilities of the Board
4.1 [bookmark: _Toc390249223][bookmark: _Toc159594144]Role of the Board
The Board derives its authority to act from the Organisation’s Constitution/ Rule Book (Constitution/ Rule Book) and the Board is governed by the Constitution/Rule Book.
This Board Charter is intended to supplement the Constitution and nothing in this Board Charter replaces the Constitution or takes precedence over it in the event of any inconsistency. All directors are required to read and understand the Constitution in full.
The role of the Board is to provide strategic guidance and oversight of the management of the Organisation, including carefully and diligently managing the Organisation’s financial position and key risks.  
4.2 [bookmark: _Toc390249243][bookmark: _Toc159594145]Conduct of individual directors
Directors must at all times:
(a) act honestly and fairly in the best interests of the Organisation, the members of the Organisation and the community the Organisation serves;
(b) act with care and diligence, including making reasonable enquiries if relying on information or advice provided by others and applying an enquiring mind to the affairs of the Organisation;
(c) remain objective and independent in their judgment and decisions;
(d) govern in a way that promotes the proper use and management of resources, ensuring financial sustainability;
(e) [abide by the applicable Conflict of Interest Policy of the Organisation;]
(f) ensure that they do not improperly use information gained through their position as a director nor take improper advantage of their position as a director;
(g) keep discussions at Board meetings confidential, except where disclosure is required (e.g. by law);
(h) support the decisions of the Board, even if they do not agree with them;
(i) work to address and resolve any disputes between one another quickly, amicably and respectfully;
(j) act in accordance with legal and statutory requirements and provide corporate and other regulators relevant information required by law;
(k) not allow the Organisation to engage in insolvent trading;
(l) commit sufficient time to effectively discharge their responsibilities as a director, including, carefully reading all Board papers, reports and minutes and regularly attending Board meetings and general meetings;
(m) demonstrate commitment to the Organisation’s vision, purpose and values and govern the Organisation in a way that promotes the achievement of the Organisation’s charitable purposes (prescribed in the Constitution/Rule Book); and
(n) hold one another mutually accountable to the Constitution/Rule Book and policies of the Board, including this Board Charter.
Additionally, the Board has the specific responsibilities outlined below.
4.3 [bookmark: _Toc155698803][bookmark: _Toc155698859][bookmark: _Toc155699656][bookmark: _Toc155700876][bookmark: _Toc155701967][bookmark: _Toc155702040][bookmark: _Toc155702113][bookmark: _Toc155702186][bookmark: _Toc155704370][bookmark: _Toc155704479][bookmark: _Toc157520419][bookmark: _Toc155698804][bookmark: _Toc155698860][bookmark: _Toc155699657][bookmark: _Toc155700877][bookmark: _Toc155701968][bookmark: _Toc155702041][bookmark: _Toc155702114][bookmark: _Toc155702187][bookmark: _Toc155704371][bookmark: _Toc155704480][bookmark: _Toc157520420][bookmark: _Toc155698805][bookmark: _Toc155698861][bookmark: _Toc155699658][bookmark: _Toc155700878][bookmark: _Toc155701969][bookmark: _Toc155702042][bookmark: _Toc155702115][bookmark: _Toc155702188][bookmark: _Toc155704372][bookmark: _Toc155704481][bookmark: _Toc157520421][bookmark: _Toc155698806][bookmark: _Toc155698862][bookmark: _Toc155699659][bookmark: _Toc155700879][bookmark: _Toc155701970][bookmark: _Toc155702043][bookmark: _Toc155702116][bookmark: _Toc155702189][bookmark: _Toc155704373][bookmark: _Toc155704482][bookmark: _Toc157520422][bookmark: _Toc155698807][bookmark: _Toc155698863][bookmark: _Toc155699660][bookmark: _Toc155700880][bookmark: _Toc155701971][bookmark: _Toc155702044][bookmark: _Toc155702117][bookmark: _Toc155702190][bookmark: _Toc155704374][bookmark: _Toc155704483][bookmark: _Toc157520423][bookmark: _Toc155698808][bookmark: _Toc155698864][bookmark: _Toc155699661][bookmark: _Toc155700881][bookmark: _Toc155701972][bookmark: _Toc155702045][bookmark: _Toc155702118][bookmark: _Toc155702191][bookmark: _Toc155704375][bookmark: _Toc155704484][bookmark: _Toc157520424][bookmark: _Toc155698809][bookmark: _Toc155698865][bookmark: _Toc155699662][bookmark: _Toc155700882][bookmark: _Toc155701973][bookmark: _Toc155702046][bookmark: _Toc155702119][bookmark: _Toc155702192][bookmark: _Toc155704376][bookmark: _Toc155704485][bookmark: _Toc157520425][bookmark: _Toc155698810][bookmark: _Toc155698866][bookmark: _Toc155699663][bookmark: _Toc155700883][bookmark: _Toc155701974][bookmark: _Toc155702047][bookmark: _Toc155702120][bookmark: _Toc155702193][bookmark: _Toc155704377][bookmark: _Toc155704486][bookmark: _Toc157520426][bookmark: _Toc155698811][bookmark: _Toc155698867][bookmark: _Toc155699664][bookmark: _Toc155700884][bookmark: _Toc155701975][bookmark: _Toc155702048][bookmark: _Toc155702121][bookmark: _Toc155702194][bookmark: _Toc155704378][bookmark: _Toc155704487][bookmark: _Toc157520427][bookmark: _Toc155698812][bookmark: _Toc155698868][bookmark: _Toc155699665][bookmark: _Toc155700885][bookmark: _Toc155701976][bookmark: _Toc155702049][bookmark: _Toc155702122][bookmark: _Toc155702195][bookmark: _Toc155704379][bookmark: _Toc155704488][bookmark: _Toc157520428][bookmark: _Toc155698813][bookmark: _Toc155698869][bookmark: _Toc155699666][bookmark: _Toc155700886][bookmark: _Toc155701977][bookmark: _Toc155702050][bookmark: _Toc155702123][bookmark: _Toc155702196][bookmark: _Toc155704380][bookmark: _Toc155704489][bookmark: _Toc157520429][bookmark: _Toc155698814][bookmark: _Toc155698870][bookmark: _Toc155699667][bookmark: _Toc155700887][bookmark: _Toc155701978][bookmark: _Toc155702051][bookmark: _Toc155702124][bookmark: _Toc155702197][bookmark: _Toc155704381][bookmark: _Toc155704490][bookmark: _Toc157520430][bookmark: _Toc155698815][bookmark: _Toc155698871][bookmark: _Toc155699668][bookmark: _Toc155700888][bookmark: _Toc155701979][bookmark: _Toc155702052][bookmark: _Toc155702125][bookmark: _Toc155702198][bookmark: _Toc155704382][bookmark: _Toc155704491][bookmark: _Toc157520431][bookmark: _Toc155698816][bookmark: _Toc155698872][bookmark: _Toc155699669][bookmark: _Toc155700889][bookmark: _Toc155701980][bookmark: _Toc155702053][bookmark: _Toc155702126][bookmark: _Toc155702199][bookmark: _Toc155704383][bookmark: _Toc155704492][bookmark: _Toc157520432][bookmark: _Toc155698817][bookmark: _Toc155698873][bookmark: _Toc155699670][bookmark: _Toc155700890][bookmark: _Toc155701981][bookmark: _Toc155702054][bookmark: _Toc155702127][bookmark: _Toc155702200][bookmark: _Toc155704384][bookmark: _Toc155704493][bookmark: _Toc157520433][bookmark: _Toc155698818][bookmark: _Toc155698874][bookmark: _Toc155699671][bookmark: _Toc155700891][bookmark: _Toc155701982][bookmark: _Toc155702055][bookmark: _Toc155702128][bookmark: _Toc155702201][bookmark: _Toc155704385][bookmark: _Toc155704494][bookmark: _Toc157520434][bookmark: _Toc155698819][bookmark: _Toc155698875][bookmark: _Toc155699672][bookmark: _Toc155700892][bookmark: _Toc155701983][bookmark: _Toc155702056][bookmark: _Toc155702129][bookmark: _Toc155702202][bookmark: _Toc155704386][bookmark: _Toc155704495][bookmark: _Toc157520435][bookmark: _Toc390249225][bookmark: _Toc159594146][bookmark: _Toc67234374]Strategy
The Board is responsible for:
(a) setting the strategic objectives and direction for the Organisation in pursuit of the charitable purposes in the Constitution/Rule Book; 
(b) reviewing and approving any strategic plans and performance objectives of the Organisation consistent with the Organisation’s charitable purposes; and
(c) monitoring management’s implementation of the Organisation’s strategic objectives and the Organisation’s performance in general.
4.4 [bookmark: _Toc390249229][bookmark: _Toc159594147]Ethics and responsible decision-making
The Board is responsible for:
(a) promoting ethical and responsible decision-making and charging management with the responsibility for creating a culture in the Organisation of ethical and responsible behaviour, including:
1. acting in the best interests of the Organisation;
1. acting with high standards of personal integrity;
1. complying with applicable laws, regulations, codes and policies; and
1. not knowingly participating in any illegal or unethical activity;
(b) establishing, monitoring and promoting a code of conduct and related policies to guide the directors, management and employees in practices necessary to maintain confidence in the Organisation’s integrity (including encouraging the reporting of unlawful or unethical behaviour and protecting whistleblowers who report violations in good faith); and
(c) monitoring the effectiveness of the Organisation’s governance practices and accountability for contraventions.
4.5 [bookmark: _Toc390249230][bookmark: _Toc159594148]Oversight of financial and capital management
The Board is responsible for:
(a) monitoring the integrity of the Organisation’s accounting and corporate reporting systems (including external audit if required) and requiring that financial records are properly maintained and financial statements comply with appropriate accounting standards;
(b) reviewing and approving any financial reports, having regard to, among other things, the information the directors know about the Organisation;
(c) monitoring financial results on an ongoing basis;
(d) applying reasonable care and diligence in ensuring that the Organisation’s financial resources are applied towards initiatives in pursuit of the charitable purposes in the Constitution/Rule Book; and
(e) approving and monitoring operating budgets, major capital expenditure and other material financial commitments.
4.6 [bookmark: _Toc155698823][bookmark: _Toc155698879][bookmark: _Toc155699676][bookmark: _Toc155700896][bookmark: _Toc155701987][bookmark: _Toc155702060][bookmark: _Toc155702133][bookmark: _Toc155702206][bookmark: _Toc155704390][bookmark: _Toc155704499][bookmark: _Toc157520439][bookmark: _Toc155698824][bookmark: _Toc155698880][bookmark: _Toc155699677][bookmark: _Toc155700897][bookmark: _Toc155701988][bookmark: _Toc155702061][bookmark: _Toc155702134][bookmark: _Toc155702207][bookmark: _Toc155704391][bookmark: _Toc155704500][bookmark: _Toc157520440][bookmark: _Toc390249231][bookmark: _Toc159594149]Risk management and compliance
The Board is responsible for:
(a) identifying, analysing and evaluating material risks for the Organisation on an ongoing basis; 
(b) establishing and monitoring a risk management framework for the Organisation to identify, analyse, evaluate and manage risk; and
(c) establishing and monitoring governance and compliance frameworks and systems for the Organisation to meet regulatory, contractual, internal and other requirements.
The Board is responsible for ensuring that the Organisation has the appropriate corporate governance structure, accountabilities and control systems in place to comply with its duties.

4.7 [bookmark: _Toc155698882][bookmark: _Toc155699679][bookmark: _Toc155700899][bookmark: _Toc155701990][bookmark: _Toc155702063][bookmark: _Toc155702136][bookmark: _Toc155702209][bookmark: _Toc155704393][bookmark: _Toc155704502][bookmark: _Toc157520442][bookmark: _Toc155698826][bookmark: _Toc155698883][bookmark: _Toc155699680][bookmark: _Toc155700900][bookmark: _Toc155701991][bookmark: _Toc155702064][bookmark: _Toc155702137][bookmark: _Toc155702210][bookmark: _Toc155704394][bookmark: _Toc155704503][bookmark: _Toc157520443][bookmark: _Toc390249226][bookmark: _Toc159594150]Oversight of management
The Board is responsible for:
(a) appointing, and where necessary, arranging for the replacement of, the chief executive officer (CEO);
(b) approving succession plans for key individuals;
(c) monitoring the CEO’s and, with the CEO, other senior executives’ performance and the implementation of the Organisations’s strategic objectives against both measurable and qualitative indicators;
(d) approving the Organisation’s remuneration framework, policies and practices;
(e) asking questions of, and providing advice to, management;
(f) requiring that management supplies the Board with accurate, timely and clear information to enable the Board to effectively govern the Organisation.
4.8 [bookmark: _Toc159594151]Responsibility to members of the Organisation
The Board is responsible for seeking to promote effective engagement with the Organisation’s members and providing them with appropriate information and facilities to allow them to exercise their rights as members.  This includes: 
8. giving ready access to information about the Organisation and its governance, including on its website;
8. communicating openly with members, including by electronic means; 
8. calling meetings of members according to the procedure in the Constitution/Rule Book; and
8. encouraging and facilitating the participation of members in Member meetings.
4.9 [bookmark: _Toc155698829][bookmark: _Toc155698886][bookmark: _Toc155699683][bookmark: _Toc155700903][bookmark: _Toc155701994][bookmark: _Toc155702067][bookmark: _Toc155702140][bookmark: _Toc155702213][bookmark: _Toc155704397][bookmark: _Toc155704506][bookmark: _Toc157520446][bookmark: _Toc390249228][bookmark: _Toc159594152]Responsibility to the community and other stakeholders
The Board is responsible for establishing and monitoring:
(a) policies governing the Organisation’s relationship with its stakeholders and the broader community; and
(b) [bookmark: _Toc67234380]to the extent relevant and appropriate, policies relating to employment, occupational, health and safety, environmental, social responsibility, sustainable development and other matters. 
4.10 [bookmark: _Toc159594153]Continuous improvement and commitment
The Board is responsible for progressively building the capacity and competency of the Board so that it continues to be capable of executing its duties.

This includes continuously monitoring the effectiveness of the Board and attending training to maintain the requisite skills and competency to be directors of the Organisation.


1. [bookmark: _Toc155699686][bookmark: _Toc155700906][bookmark: _Toc155701997][bookmark: _Toc155702070][bookmark: _Toc155702143][bookmark: _Toc155702216][bookmark: _Toc155704400][bookmark: _Toc155704509][bookmark: _Toc157520449][bookmark: _Toc130268943][bookmark: _Toc130268946][bookmark: _Toc390249232][bookmark: _Toc159594154]Role and responsibilities of the Chairperson and company secretary
5.1 [bookmark: _Toc390249233][bookmark: _Toc159594155]Chairperson
The Chairperson is a director who is appointed as Chairperson by the Board in accordance with procedure in the Constitution or Rule Book. 
The Chairperson must not be an employee of the Organisation and must not be the same person as the CEO. The Chairperson is responsible for:
(a) chairing Board meetings, setting the Board’s agenda and seeking to ensure that adequate time is available for discussion of all agenda items and particular strategic issues;
(b) seeking to ensure that directors are briefed on Board matters and leading the Board in reviewing and discussing Board matters;
(c) seeking to facilitate effective contribution by all directors;
(d) seeking to promote constructive and respectful relations between directors and between the Board and management, and if required, facilitating discussions to resolve disputes;
(e) being the primary point of contact between the Board and the CEO;
(f) acting as the external spokesperson for the Board and the primary point of contact for the Board;
(g) actively participating in the recruitment of new directors and the CEO;
(h) monitoring the Board’s performance and seeking to ensure that the Board’s membership is skilled and appropriate for the Organisation’s needs; 
(i) monitoring the role of the company secretary; and
(j) monitoring the implementation of policies and systems for Board performance review and renewal.
5.2 [bookmark: _Toc390249234][bookmark: _Toc159594156]Company secretary
The company secretary’s (or organisation’s equivalent) primary responsibilities are to manage the administrative and legislative requirements of the Board and to facilitate effective and efficient corporate governance processes.
The company secretary acts as secretary of the Board, attending meetings of the Board and its committees.  The company secretary is accountable directly to the Board, through the Chairperson, on matters to do with the proper functioning of the Board and has responsibilities under the relevant corporations laws, the Constitution/Rule Book, and matters specifically delegated from the Board.  
The company secretary’s responsibilities include:
(a) developing the Board agenda in consultation with the CEO and the Chairperson;
(b) organising Board and committee meetings, including preparing draft Board resolutions for approval at upcoming meetings, and distributing Board and committee meeting papers in a timely and effective manner;
(c) capturing the business of Board and committee meetings in the minutes, and circulating minutes from Board meetings and committee meetings to the Board in a timely manner after each Board meeting;
(d) maintaining important records of the Organisation including:
the Company Register (containing a record of the Company’s current and former members and directors);
minutes of Board meetings and general meetings (including resolutions that were decided in those meetings);
a register of interests and any related party transactions;
a register of Board policies and procedures; and
a register of material contracts of the Organisation;
(e) ensuring that policies and procedures of the Board are followed;
(f) helping to organise and facilitate the induction and professional development of directors so that they can develop and maintain the skills and knowledge needed to perform their role as directors effectively; and 
(g) seeking to ensure that the Organisation complies with its statutory requirements under relevant corporations laws.
1. [bookmark: _Toc390249235][bookmark: _Toc159594157]Delegations of authority
6.1 [bookmark: _Toc159594158][bookmark: _Toc390249236]Delegation of the Board’s powers
Under the Organisation’s Constitution / Rule Book, the Board may delegate responsibility to certain individuals or groups (Delegate).
The Delegate must follow the directions of the Directors when using delegated powers of the Board.
The exercise of the power by the Delegate is as effective as if the Directors had exercised it themselves. This means that the Directors are still responsible for what the Delegate does with the delegated powers.
Delegates must report to Directors on the exercise of their delegated power.
6.2 [bookmark: _Toc159594159]Delegation to committees
Under the Organisation’s Constitution / Rule Book, the Board may delegate responsibility to committees to consider certain issues in further detail and then report back to and advise the Board.
Standing committees established by the Board will adopt charters or terms of reference setting out the authority, responsibilities, membership and operation of the committees. 
The Organisation may establish other committees from time to time to consider other matters of special importance.
Directors are entitled to attend committee meetings and receive committee papers.  
Committees will maintain minutes of their meetings and are entitled to obtain professional or other advice in order to effectively carry out their proper functions.  The chairperson of each committee will report on committee meetings to the Board at the next full Board meeting.
6.3 [bookmark: _Toc390249237][bookmark: _Toc159594160]Delegation to the CEO and management
The Board delegates to the CEO the authority to manage the day to day affairs of the Organisation and the authority to control the affairs of the Organisation in relation to all matters other than those reserved to the Board and its committees under their charters or under specific limitation or guidance from the Board.
From time to time the Board may review the division of functions between the Board and management (which includes the CEO) so that the management team continues to be appropriate to the needs of the Organisation.
1. [bookmark: _Toc390249238][bookmark: _Toc159594161]Board membership
7.1 [bookmark: _Toc159594162]Composition of the Board
The rules regarding the composition and size of the Board, the term of directors’ appointment and how directors are elected are provided for in the Constitution / Rule Book.
The number of directors and the composition of the Board must at all times be appropriate to the Organisation to achieve efficient decision making and adequately discharge its responsibilities and duties.
7.2 [bookmark: _Toc159572247][bookmark: _Toc159572248][bookmark: _Toc159572249][bookmark: _Toc159572250][bookmark: _Toc159594163]Election of the Chairperson
The Chairperson of the Board will be elected based on the provisions in the Constitution/Rule Book. 
7. [bookmark: _Toc390249240][bookmark: _Toc159594164]Board skills matrix
The Organisation seeks to have directors with an appropriate range of skills, knowledge, background, experience independence and diversity, and an understanding of, and competence to deal with, current and emerging issues of the Organisation.  
To ensure the Board maintains the appropriate composition, the Board may adopt a matrix setting out the criteria that the Board has or is looking for, to identify any gaps that the Board seeks to fill.  
7.4 [bookmark: _Toc155698841][bookmark: _Toc155698898][bookmark: _Toc155699696][bookmark: _Toc155700918][bookmark: _Toc155702009][bookmark: _Toc155702082][bookmark: _Toc155702155][bookmark: _Toc155702228][bookmark: _Toc155704412][bookmark: _Toc155704522][bookmark: _Toc157520462][bookmark: _Toc67234383][bookmark: _Toc390249241][bookmark: _Toc159594165]Appointment and re-election of directors
The process of selection and appointment of new directors to the Board is that when a vacancy arises, the directors (or a committee formed by the Board) will identify candidates who satisfy the criteria for directorship of the Organisation and have the appropriate skills, knowledge, background, experience, independence, diversity and expertise to be a director.  
When the Board considers that a suitable candidate has been found, that person, subject to the Constitution / Rule Book, may be appointed by the Board to fill a casual vacancy in accordance with the Constitution / Rule Book, but must stand for election by members at the next annual general meeting of the Organisation.
A candidate for directorship should:
4. provide a CV that details their professional skills, qualifications and competencies;
4. be interviewed by the Chairperson and at least one other director;
4. provide details of at least two referees, who should be contacted by the Chairperson;
4. provide evidence of a National Police Clearance check within the past 6 months; and
4. prior to being appointed (including for persons filling a casual vacancy on the Board) apply for a Director Identification Number (DIN) and upon approval, provide a copy of their DIN to the company secretary.
The new director should be provided with a letter of appointment setting out the terms and conditions of their appointment.  Directors will be expected to participate in any induction or orientation programs on appointment, and any continuing education or training arranged for them.
Directors must retire from office in accordance with the Constitution / Rule Book.  Retiring directors may be eligible for re-election.  
1. [bookmark: _Toc155698843][bookmark: _Toc155698900][bookmark: _Toc155699698][bookmark: _Toc155700920][bookmark: _Toc155702011][bookmark: _Toc155702084][bookmark: _Toc155702157][bookmark: _Toc155702230][bookmark: _Toc155704414][bookmark: _Toc155704524][bookmark: _Toc157520464][bookmark: _Toc155700921][bookmark: _Toc155702012][bookmark: _Toc155702085][bookmark: _Toc155702158][bookmark: _Toc155702231][bookmark: _Toc155704415][bookmark: _Toc155704525][bookmark: _Toc157520465][bookmark: _Toc155700922][bookmark: _Toc155702013][bookmark: _Toc155702086][bookmark: _Toc155702159][bookmark: _Toc155702232][bookmark: _Toc155704416][bookmark: _Toc155704526][bookmark: _Toc157520466][bookmark: _Toc155700923][bookmark: _Toc155702014][bookmark: _Toc155702087][bookmark: _Toc155702160][bookmark: _Toc155702233][bookmark: _Toc155704417][bookmark: _Toc155704527][bookmark: _Toc157520467][bookmark: _Toc155700924][bookmark: _Toc155702015][bookmark: _Toc155702088][bookmark: _Toc155702161][bookmark: _Toc155702234][bookmark: _Toc155704418][bookmark: _Toc155704528][bookmark: _Toc157520468][bookmark: _Toc155700925][bookmark: _Toc155702016][bookmark: _Toc155702089][bookmark: _Toc155702162][bookmark: _Toc155702235][bookmark: _Toc155704419][bookmark: _Toc155704529][bookmark: _Toc157520469][bookmark: _Toc155700926][bookmark: _Toc155702017][bookmark: _Toc155702090][bookmark: _Toc155702163][bookmark: _Toc155702236][bookmark: _Toc155704420][bookmark: _Toc155704530][bookmark: _Toc157520470][bookmark: _Toc155700927][bookmark: _Toc155702018][bookmark: _Toc155702091][bookmark: _Toc155702164][bookmark: _Toc155702237][bookmark: _Toc155704421][bookmark: _Toc155704531][bookmark: _Toc157520471][bookmark: _Toc155700928][bookmark: _Toc155702019][bookmark: _Toc155702092][bookmark: _Toc155702165][bookmark: _Toc155702238][bookmark: _Toc155704422][bookmark: _Toc155704532][bookmark: _Toc157520472][bookmark: _Toc155700929][bookmark: _Toc155702020][bookmark: _Toc155702093][bookmark: _Toc155702166][bookmark: _Toc155702239][bookmark: _Toc155704423][bookmark: _Toc155704533][bookmark: _Toc157520473][bookmark: _Toc155700930][bookmark: _Toc155702021][bookmark: _Toc155702094][bookmark: _Toc155702167][bookmark: _Toc155702240][bookmark: _Toc155704424][bookmark: _Toc155704534][bookmark: _Toc157520474][bookmark: _Toc155700931][bookmark: _Toc155702022][bookmark: _Toc155702095][bookmark: _Toc155702168][bookmark: _Toc155702241][bookmark: _Toc155704425][bookmark: _Toc155704535][bookmark: _Toc157520475][bookmark: _Toc155700932][bookmark: _Toc155702023][bookmark: _Toc155702096][bookmark: _Toc155702169][bookmark: _Toc155702242][bookmark: _Toc155704426][bookmark: _Toc155704536][bookmark: _Toc157520476][bookmark: _Toc155700933][bookmark: _Toc155702024][bookmark: _Toc155702097][bookmark: _Toc155702170][bookmark: _Toc155702243][bookmark: _Toc155704427][bookmark: _Toc155704537][bookmark: _Toc157520477][bookmark: _Toc155700934][bookmark: _Toc155702025][bookmark: _Toc155702098][bookmark: _Toc155702171][bookmark: _Toc155702244][bookmark: _Toc155704428][bookmark: _Toc155704538][bookmark: _Toc157520478][bookmark: _Toc155698846][bookmark: _Toc155698903][bookmark: _Toc155699700][bookmark: _Toc155700935][bookmark: _Toc155702026][bookmark: _Toc155702099][bookmark: _Toc155702172][bookmark: _Toc155702245][bookmark: _Toc155704429][bookmark: _Toc155704539][bookmark: _Toc157520479][bookmark: _Toc130268958][bookmark: _Toc130268959][bookmark: _Toc390249244][bookmark: _Toc159594166]Board processes
8.1 [bookmark: _Toc159594167]Board meetings
All Board meetings will be conducted in accordance with the Constitution/Rule Book and relevant laws.  
Directors are committed to collective decision making but have a duty to question and raise any issues of concern to them.  
Matters are to be debated openly and constructively amongst the directors.  
Individual directors must utilise their particular skills, experience and knowledge when discussing matters at Board meetings.
Each director:
1. is expected to prepare adequately for, attend and participate in Board meetings;
1. must ensure that they keep Board discussions and resolutions confidential, except where these are required to be disclosed; and
1. must not act in a manner that is inconsistent with the resolutions that the Board has passed.
The Board should periodically consider:
1. the sufficiency of the contents of board papers provided for the Board’s consideration; and
1. the timing of the distribution of board papers, to ensure the Board has sufficient time to examine the board papers.
The Board may request or invite management or external consultants to attend Board meetings if necessary or desirable.
The Board may conduct meetings by telephone, video conference or other electronic means.
Subject to the Constitution / Rule Book, the Board must meet at the intervals agreed by it from time to time but no less frequently than every ________ [e.g. three] months.
The Board should be given reasonable notice of a Board meeting, including the general nature of the business to be conducted. 
8.2 [bookmark: _Toc159594168]Board’s performance evaluation
The Board recognises the importance of regular reviews of its effectiveness and performance.  
Periodically the Board will review and evaluate:
2. its own performance, including against the requirements of this Board Charter;
2. the performance of its committees; 
2. the performance of individual directors including the Chairperson; and 
2. the performance of the management team (including the CEO),
[bookmark: _Toc155698849][bookmark: _Toc155698906][bookmark: _Toc155699703][bookmark: _Toc155700938][bookmark: _Toc155702029][bookmark: _Toc155702102][bookmark: _Toc155702175][bookmark: _Toc155702248][bookmark: _Toc155704432][bookmark: _Toc155698850][bookmark: _Toc155698907][bookmark: _Toc155699704][bookmark: _Toc155700939][bookmark: _Toc155702030][bookmark: _Toc155702103][bookmark: _Toc155702176][bookmark: _Toc155702249][bookmark: _Toc155704433][bookmark: _Toc155698851][bookmark: _Toc155698908][bookmark: _Toc155699705][bookmark: _Toc155700940][bookmark: _Toc155702031][bookmark: _Toc155702104][bookmark: _Toc155702177][bookmark: _Toc155702250][bookmark: _Toc155704434][bookmark: _Toc155698852][bookmark: _Toc155698909][bookmark: _Toc155699706][bookmark: _Toc155700941][bookmark: _Toc155702032][bookmark: _Toc155702105][bookmark: _Toc155702178][bookmark: _Toc155702251][bookmark: _Toc155704435][bookmark: _Toc130552006]against both measurable and qualitative indicators.  
1. [bookmark: _Toc155704437][bookmark: _Toc155704543][bookmark: _Toc157520483][bookmark: _Toc390249249][bookmark: _Toc159594169]Review of this Board Charter
(a) The Board is responsible for reviewing this Board Charter and the division of functions and responsibilities in the Organisation to determine its appropriateness to the needs of the Organisation from time to time.  
The Board Charter may be amended by resolution of the Board.
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