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National Aboriginal Community
Controlled Health Organisation

MODERN SLAVERY POLICY

1 Purpose

1.1. This Modern Slavery Policy (the “Policy”) outlines NACCHO’s commitment to prevent, identify,
and address modern slavery in all its forms. It reflects our dedication to upholding the rights and
dignity of Aboriginal and Torres Strait Islander peoples, and all individuals, in accordance with the
Modern Slavery Act 2018 (Cth) (the “Act”) and as outlined in the United Nations Guiding
Principles on Business and Human Rights.

1.2. NACCHO has a zero-tolerance approach to any imposition of or connection to modern slavery.
We are committed to leading by example and putting measures in place to eliminate modern
slavery within our business, infiltrating our supply chains, or through any other business
relationship.

1.3. We expect all who have, or seek to have, a business relationship with us to familiarise themselves
with this Policy and to act in a way that is consistent with our values. We will only do business
with organisations who fully comply with this Policy, or those who are taking verifiable steps
towards compliance.

1.4. This Policy will be used to underpin and inform any statement on slavery and human trafficking
that we are required to produce further to the transparency in supply chain requirements of
Section 54 of the Act.

2 Scope
2.1. This Policy applies to all persons working for or on behalf of NACCHO, in any capacity, including

employees, directors, officers, agency workers, contractors, consultants, volunteers, and any
other third-party representatives/ suppliers.

2.2. It covers all procurements of goods and services undertaken by NACCHO and NACCHO'’s supply
chains.

2.3. This Policy should be read in conjunction with NACCHO’s Delegations of Authority Policy, Risk
Management Policy, Procurement procedures, and other associated policies and procedures
issued by NACCHO from time to time.

3 Definitions

3.1. For the purposes of this Policy, the following definitions will apply:

Description Definition

Modern Slavery An umbrella term for serious exploitative work practices that
represent violations of fundamental human rights. Modern
slavery can take many forms and it is a complex and multi-
faceted problem.

It includes slavery, servitude, forced labor, human trafficking,
child labor, debt bondage, and any other practices that
deprive individuals of their freedom.

Procurement Staff Any employees involved in the procurement activities of
NACCHO.
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Description Definition

Supply Chain The entire network is involved in the procurement of goods
and services undertaken by NACCHO.

4 Policy Statement
4.1. NACCHO is committed to combating all forms of modern slavery, including slavery, servitude,
forced labour, and human trafficking, within our operations and supply chains.

4.2. As a national health organization serving Aboriginal and Torres Strait Islander communities, we
recognize the profound impact that modern slavery can have on vulnerable populations.

4.3. We are dedicated to ensuring that our practices, and those of our partners and suppliers, uphold
the highest standards of human rights and dignity. Our commitment extends to continuous
education, transparent reporting, and collaboration with stakeholders to eradicate modern
slavery in all its forms.

4.4, NACCHO believes that everyone has the right to freedom and security, and we stand firm in our
resolve to protect these rights in every aspect of our work.

5 Modern Slavery Act
5.1. The Act came into force on 1 January 2019 and established a mandatory reporting regime for
entities:
a) with consolidated revenue of at least A $100 million in the reporting period; and
b) who are either an Australian entity or a foreign entity carrying on business in Australia.
5.2. The Act requires reporting through an Annual Modern Slavery Statement (the “Statement”).

5.3. The Statement will identify and address the risks of modern slavery in our operations and supply
chains, and actions taken to address those risks.

5.4. The Statement must be published on the central Australian Government online register
(https://modernslaveryregister.gov.au/) and our website no later than six months after its
financial year end.

5.5. There are seven mandatory criteria that we are required to address in the Statement:
a) ldentify the reporting entity;
b) Describe the reporting entity’s structure, operations, and supply chains;

c) Describe the risks of modern slavery practices in the operations and supply chains of the
reporting entity and any entities it owns or controls;

d) Describe the actions taken by the reporting entity and any entities it owns or controls to
assess and address these risks, including due diligence and remediation processes;

e) Describe how the reporting entity assesses the effectiveness of these actions;

f)  Describe the process of consultation with any entities the reporting entity owns or controls
(ajoint statement must also describe consultation with the entity giving the statement); and

g) Provide any other relevant information.

Modern Slavery Policy | Version 1.0 Page 2 of 9


https://modernslaveryregister.gov.au/

6

6.1.

6.2.

6.3.

6.4.

6.5.

Risk Management in our Operations and Supply Chain

Modern slavery instances are often complex and hard to detect, especially those we may not be
connected to through the activities of our suppliers and their supply chain.

We will regularly assess the risks of modern slavery in our operations and supply chains, with
particular attention to vulnerable populations, including Aboriginal and Torres Strait Islander
communities.

Identifying these risks is the first step to minimizing them and increasing our ability to detect
modern slavery practices through our governance practices.

Procurement Framework

6.4.1. Our procurement framework provides for due diligence on our suppliers that are engaged
by us and their compliance with the Act.

6.4.2. The extent of our due diligence conducted in the procurement process depends on the
nature of the procurement and the dollar value of the goods or services being sourced, as
per our Supplier Due Diligence Process and Risk Assessment Methodology.

6.4.3. We also apply different thresholds requiring different levels of documentation and rigour
to effectively manage our risk exposure.

6.4.4. We seek to include anti-slavery wording in our contractual documentation with our
suppliers and where appropriate we require our suppliers to provide us with appropriate
comfort that they conduct their business and operations in a manner that is consistent
with all applicable laws, using our Supplier Due Diligence Form.

6.4.5. We also have processes in place at the beginning of the new supplier engagement and also
to continually monitor existing suppliers to ensure NACCHQ’s expectations are met and
compliance with this Policy.

6.4.6. We will work with our suppliers and partners to promote ethical practices and prevent
modern slavery. This includes requiring all our suppliers to comply with our Supplier Code
of Conduct, which prohibits modern slavery.

6.4.7. We take violations of this Policy seriously and NACCHO reserves the right to take
appropriate action as we deem appropriate, including reporting a practice to the relevant
authorities, replacement of the supplier, and exercising any contractual right of
termination.

HR Management

6.5.1. We treat our employees with dignity and respect and uphold the highest standards of
human rights. We take steps to ensure that none of our employees impose or knowingly
facilitate forced or compulsory labour for our ultimate benefit. All applicable laws and
regulations relating to work, payment of wages and compensation, and working hours
must be complied with.

6.5.2. We have taken the following measures considering our workforce and employment
practices:

a) Our employment conditions adhere to the legislation relevant to the jurisdiction in
which the employees work.

b) We provide adequate training including necessary health and safety training.

¢) Our compensation packages are competitive and consistent with the laws that regulate
minimum wage and overtime.
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d) Our Employee Code of Conduct Policy defines the ethical standards we will follow to
ensure we conduct our business with integrity and in compliance with all laws.

e) We have an open-door policy and encourage our employees to raise concerns or
feedback especially those of a legal and ethical nature. Employees may also raise their
concerns through any of the reporting channels outlined in our Whistleblower Policy
or our Management of Grievances Policy.

7 Training and Awareness

7.1. We are committed to raising awareness about modern slavery among our employees, suppliers,
and the broader community. This includes:

a) Regular training for employees on modern slavery awareness.

b) Educational initiatives to inform the Aboriginal and Torres Strait Islander communities,
including our members and affiliates about their rights and how to report concerns.

7.2. We also recognize that modern slavery training for our Procurement Staff is essential to ensure
that they can identify, prevent, and address risks of modern slavery within supply chains. Our
training is tailored to educate our Procurement Staff to understand the general scope of modern
slavery risks that the procurement or NACCHO's supply chain carries in order to determine what
mitigation measures might be appropriate.

8 Governance and Accountability

8.1. The NACCHO Board and senior management have overall responsibility for this Policy and for
ensuring we comply with all its legal and ethical obligations.

8.2. We will:
a) Review and update this Policy at least once every 2 years to ensure its effectiveness.

b) Report annually on our efforts to combat modern slavery, including any incidents and our
responses via our Modern Slavery Statement.

9 Cultural Sensitivity

9.1. Recognizing the importance of cultural sensitivity, NACCHO commits to working with Aboriginal
and Torres Strait Islander leaders and communities to ensure that our Policy and practices
respect their cultural values and rights.

10 Related Internal Documents

=  Procurement of Goods and Services Policy
= Employee Code of Conduct

= Fraud and Corruption Management Plan

= Delegation of Authority Policy

= Risk Management Framework

= Management of Grievances Policy

=  Whistleblower Policy
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11 Document Information

Document Type New

Audience NACCHO employees
Category Governance
Effective date 18 September 2024
Frequency of review Every 2 years
Review date September 2026

Responsible officer

General Manager- Finance and Corporate
NACCHO CEO

Approver NACCHO Board
Enquiries General Manager- Finance and Corporate
NACCHO CEO
12 Document History
Version | Author Changes Creation Date | Approval Date
1.0 New Policy August 2024

Please ensure you are referencing the current version of this document by downloading it from the
Document Management System.
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Modern Slavery Policy | Version 1.0

Page 5 of 9




13 Appendix 1 — Supplier Due Diligence Process and Risk Assessment Methodology

13.1. Supplier Due Diligence Process- New and Ongoing

13.1.1. Before engaging a supplier or renewing an existing contract, our Procurement Staff will
consider the general risk profile of the procurement or the risk profile of the supplier
relating to modern slavery.

13.1.2. Our assessment will be conducted at the beginning of a new procurement, or when
assessing existing contracts. We intend to assess the general risk classification of the
procurement, to provide sufficient information to differentiate between low, medium,
and high-risk suppliers relating to modern slavery compliance.

13.1.3. Our assessment is facilitated through the distribution of our Supplier Due Diligence
Questionnaire which draws the information required for our supplier risk scoring.

13.1.4. Our assessment takes into account the following considerations (but not limited to):

a) the general sector and industry involved (“Sector and Industry Risks”),

b) the products/ services required/provided (“Product and Services Risks”),

c) the geographic region where the production/ labour typically occurs for the sector
or industry involved (“Geographic Risks”), and

d) the type of entity likely to be involved (“Entity Risks”).

13.1.5. The Procurement Staff will also map supplier data against a pre-defined monetary
spend threshold to identify those suppliers who may pose an inherent risk to NACCHO,
due to the level of involvement they have in our supply chain and operations, including
direct and indirect suppliers, labour providers and contractors.

13.1.6. We will also include any supplier that did not exceed the monetary threshold but was
considered part of a sector, type of products and services, or country we have identified
may involve high modern slavery risks.

13.2. Risk Categories

13.2.1. NACCHO uses the matrix below to help identify modern slavery risks across the

following categories.

Type of Risk

Indicators

Sector and industry
risks

use of unskilled, temporary, or seasonal labour.
use of short-term contracts and outsourcing.

use of foreign workers or temporary or unskilled labour to carry out
functions that are not immediately visible because the work is
undertaken at night-time or in remote locations, such as security or
cleaning.

use of child labour in hazardous conditions, such as underground, with
dangerous machinery or tools, in unhealthy environments (including
where they are exposed to physical or sexual abuse), or for long hours.

recruitment strategies by suppliers, their agents, or labour hire
agencies target specific individuals and groups from marginalised or
disadvantaged communities.

the sector involves direct engagement with children, including through
orphanage tourism and other forms of ‘voluntourism’ (including
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Type of Risk Indicators

Product and service o
risks

through companies’ social investment and corporate social
responsibility programs).

For example, industries that are recognized as high-risk globally include
extractives, textiles, fashion, fishing, electronics, cleaning, and
agriculture.

cost requirements or delivery timeframes might require suppliers to
engage in excessive working hours, make cost savings on labour hire,
or rapidly increase workforce size.

reported as involving labour exploitation by international organisations
or NGOs.

children are often used in the development of the product or delivery
of the service, such as packaging.

For example, products made from materials (i.e. rubber, cotton, etc)
are recognised as high-risk products globally.

For example, services such as cleaning that often involve lower wages
and manual labour may have high modern.

Note: NACCHO will refer to The Global Slavery Index which provides a list of
products imported by G20 countries that have a high risk of modern slavery
for guidance.

Geographic risk o

The country is reported to have a high prevalence of modern slavery or
labour rights violations, other human rights violations, and/or child
labour by international organisations or NGOs.

The country has a high prevalence of people who are vulnerable to
exploitation, poor governance, corruption, displacement, state failure
to protect human rights, migration flows, and socio-economic factors
like poverty or widespread discrimination.

The country forces parts of the population to work for development
purposes, for example, to assist in construction or agriculture.

The country is reported to have a weak rule of law by international
organisations or NGOs, including due to corruption, conflict, and/or
political instability.

Note: NACCHO will refer to The Global Slavery Index and the Freedom
House for guidance on higher-risk countries.

Entity or Supply Chain
Risk

The entity’s procurement and sourcing processes appear poorly
managed or inefficient.

Entity has complex or opaque supply chains.
Sub-contracting and the use of labour recruiters in the supply chain.

Workers appear to have little information about workplace
entitlements and protections and there is a general lack of information
about workplace standards.
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13.3. Risk Assessment Methodology

13.3.1. Upon mapping the likely modern slavery risks across the four categories as prescribed
under Section 13.2, the Procurement Staff uses the below table as a guide to assess the
overall risk level of the procurement.

Risk Level Sector and Product and Geographic | Supply chain Total
industry risks | service risks risks risks

Low=1

Medium =2

High = 3

13.3.2. The Procurement Staff uses the below thresholds for the overall risk rating.
a) Overall score 1-4: Low risk procurement

b) Overall score 5-8: Medium risk procurement

c) Overall score 9-12: High-risk procurement

Overall Risk Rating What Do We Need To Do?

Satisfactory policies and processes are in place to identify and address
modern slavery in the supply chain. Suppliers will be subject to ongoing
monitoring for any changes that may impact the risk rating.

No further action is required.

Note: Includes suppliers who are required to comply with the Act and are
complying and reporting. Also includes suppliers that have opted to
voluntarily report under the Act.

Medium Aware of modern slavery legislation. Some action taken to identify and
address modern slavery risks in their supply chain but is somewhat limited
and/or needs improving.

Some or all products they sell are or may be sourced from high-risk
countries.

The Procurement Staff reviews the factors and considers the extent of
further actions that may be required in response to those factors.

No/ limited awareness of modern slavery legislation. Failing to comply with
the Act if required to.

Very little to no process is in place to assess and address modern slavery
risks within the supply chain.

The main country(ies) products are sourced from /are considered high-risk
countries.

The Procurement Staff will facilitate a discussion with the supplier to agree
on actions (where necessary) in order to address the risk.

The team will evaluate feedback from the supplier in relation to addressing
those actions. Actions may include:
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Overall Risk Rating What Do We Need To Do?

= The implementation of appropriate policies or procedures addressing
modern slavery-related risks

® |nthe event that we are unable to come to an amicable resolution with
the supplier to reduce their modern slavery risk profile, the Company
will terminate the relationship with the supplier as soon as possible,
after any contractual obligations have been met.

Note: Includes suppliers who failed to respond to the modern slavery
questionnaire and data is not available to assess their level of modern
slavery risk. Therefore, the supplier should be treated with the same level
of caution as a supplier with high modern slavery risk.

[The remainder of Page Intentionally Blank]
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