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Way back in July 2024
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• Priority Reforms of the National Agreement on Closing the Gap gave our Sector an unprecedented 
opportunity to drive transformation in the mainstream health system.

• National Health Reform Agreement (NHRA) covers more than $60B exchanged from the 
Commonwealth to the States and Territories for hospitals and health services.

• In 2024, the Sector took the historic opportunity to insert a dedicated Schedule for Aboriginal and 
Torres Strait Islander peoples’ health outcomes into the next five-year NHRA.

• The expanded National Aboriginal and Torres Strait Islander Health Collaboration, which was 
comprised of members of the Commonwealth, State and Territory Governments, NACCHO and 
Affiliates and the National Indigenous  Health Leadership Alliance was charged with negotiating the 
Schedule.

• Meetings of Health Collaboration commenced in April 2024 and were co-Chaired by NACCHO 
Deputy CEO, Dr Dawn Casey and the Commonwealth.

• Strict confidentiality over documents.



Since then …
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• The Sector took control of the pen on 11 October 2024 and began drafting Schedule B.

• Sector Writing Group members included
• Jenny Bedford, Deputy CEO, Kimberly Aboriginal Medical Service (convenor on behalf of the 

Sector)
• Alicia Veasey - National Indigenous Health Leadership Alliance
• Tony Kiessler - National Indigenous Health Leadership Alliance
• Natalie Bryant - National Indigenous Health Leadership Alliance
• Colleen Gibbs - National Indigenous Health Leadership Alliance
• Jeanette Ward – National Aboriginal Community Controlled Health Organisation



How we worked as a Sector …
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We: 
• consulted widely. 

• continued to articulate our perspectives.

• would put forward our negotiating positions as an equal partner with the government members of the 
Health Collaboration.

• reaffirmed the commitments of the Parties to the NHRA to their existing promises, including the 
National Agreement on Closing the Gap.

• referred to the recommendations of the Productivity Commission’s first three-year review of the 
implementation of the National Agreement on Closing the Gap.

• shared meeting documents well before meetings to give members time to review and be ready to 
negotiate.

• kept feedback logs for transparency.



Three constant goals …
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“It’s time to progress and embed cultural safety into the fabric of our health system” Conjoint Professor 
Anne Duggan, CEO, Australian Commission on Safety and Quality in Health Care, in an email to 
NACCHO on 8 August 2025.

(1) Cultural Safety

• Number and rates for Discharge Against Medical Advice.

• Number of sentinel events by Severity Assessment Code category. 

• Number and rates of Missed Opportunities to Treat in presentations of our mob to Emergency 
Departments.

• Data on employment, retention and leadership roles in hospitals.

• Information on Indigenous adjustment payments and amounts expended by LHNs on Aboriginal and 
Torres Strait Islander services.



Three constant goals continued …
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(2) Data Access and Indigenous Data Sovereignty
• Existing health partnership forums and committees in each State and Territory will be strengthened 

in Formal Partnership with Affiliates.

• Long-term goal is health data access cascading from national to state to regional to community.

(3) Mainstream Accountability
• Government can't monitor itself in Aboriginal and Torres Strait Islander health system reform.  

• A new independent Monitoring and Accountability Group. 



Under Schedule K …
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NACCHO

Schedule B

• Refresh Schedule B with feedback from Department of Health Disability and Aged Care and 
National Bodies.

Progressing Sector-led monitoring and accountability of the upcoming NHRA

• Support a Working Group to codesign a framework explaining remit, form and function for MAG 
(to be completed by December 2025).

• Support Affiliates to strengthen State and Territory partnerships and governance structures 
including monitoring and accountability.



Also under Schedule K …
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Australian Commission on Safety and Quality in Health Care (ACSQHC) Cultural Safety 
Review project

• A First Nations-led review to analyse evidence on cultural safety standards (including associated measures 
and indicators) to inform recommendations for hospitals. 

Australian Institute of Health and Welfare (AIHW) cultural safety data review and development 
project

• A First Nations Expert Committee to partner with the AIHW to review current hospital data and 
inform metrics for monitoring health system performance. 



Please contact us … 
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If you have ideas to strengthen our 
capacity as a Sector: capability needs to 
be strengthened through NACCHO and 
Affiliates to power up data capacity

If you want some more information 
about the current Australian Health 
Service Safety and Quality Accreditation 
(AHSSQA) Scheme including six Actions 
referring to Aboriginal and Torres Strait 
Islander people in the NSQHS Standards

If you want more updates on the 
proposed approach to five initial  
measures to monitor how LHNs address 
racism in their hospitals

UPDATE: National Cabinet has given the Commonwealth, 
States and Territories a mandate to start the negotiations on 
the NHRA ahead of it needing to be finalised well before 30 
June 2026

• Dr Dawn Casey
• Ms Jenny Bedford
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