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Strategic Directions Overview

These strategic principles reflect NACCHO’s commitment to
strengthening Aboriginal Community-Controlled Health, guided by
sector feedback, community values, and a bold vision for growth,
leadership, and measurable impact over the next three years.

1 Leadership and Influence

Use NACCHO’s national influence and the sector’s expertise
to develop key policies and strategies for the sector.

2 Strength through Good Governance

Further support and strengthen the governance capacity
and sustainability of the sector.

Continue to increase investment in Aboriginal and
Torres Strait Islander community-controlled health.

4 Workforce Excellence

Support the development of the sector’s workforce.



1 Leadership and Influence

Use NACCHO’s national influence and the sector’s expertise to
develop key policies and strategies for the sector

As the trusted national voice, advocate for the community-controlled health sector to
address the social determinants of health disadvantage for Aboriginal and Torres Strait
Islander people. With a focus on sustained impact and reform, NACCHO will develop
key policies and strategies that align with The National Agreement on Closing the Gap
and the National Aboriginal and Torres Strait Islander Health Plan.

1.1 Systemic Reform &

Self-Determination

1.3 Sustained Advocacy

Ongoing
commitments

Success
measures

111
Lead a co-design process

to design a new monitoring

and accountability for the
National Health Reform
Agreement.

1.1.2

Secure formal agreements
with major health bodies
to advocate and fund
culturally safe programs;
removing systemic
discrimination without
additional burdens on
ACCHOs or communities.

113

Conftinue fo support the
work of the Coalition of
Peaks in promoting the
National Agreement on
Closing the Gap.

=

System reforms through
policy and advocacy that
influence broader health
providers to develop and
implement culturally safe
practice.

121

Engagement with state
peaks fo align strategies
and reinforce shared
purpose.

1.2.2

Partner across sectors to
influence the social and
structural determinants
of health and co-design
national strategies that
anficipate and respond
to future health system
challenges.

1.23

Continue leading the way
as an example of strong
partnership with the
Department of Health,
Disability and Ageing.

Partnerships with genuine

shared decision-making
power.

131

Cement NACCHO’s leadership

in national policy-making and
standpoints on legislation relevant
fo the Aboriginal and Torres Strait
Islander community-controlled
health sector.

1.3.2

Continue to highlight the
persistent disparities in health
outcomes for Aboriginal and
Torres Strait Islander Peoples and
advocate for sustained change in
the broader health system.

133

Seek and respond to opportunities
to advocate for the ACCH sector
via effective media strategies,
sector representation and
stakeholder engagement.

134

Represent the interests of urban,
regional and remote ACCHS.

Increased media coverage
and social media profile.
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2 Strength through Good Governance

Further support and strengthen the governance capacity

and sustainability of the sector

NACCHO will strengthen governance across the sector by building leadership
capability, promoting best-practice frameworks, and supporting self-determination
through culturally informed, sustainable governance models.

2.1 Core Governance
Training

2.2 Governance
Excellence

2.3 Data and Digital

Governance

21.1

Deliver and expand
governance training tailored
to the ACCHO sector, with

a focus on young and
emerging leaders.

Ongoing
commitments

21.2

Develop sector-specific
resources and tools fo
support management of
operational, financial and
reputational risk.

213

Help broker access to pro
bono legal expertise for
ACCHOs on governance
issues for members where
appropriate.

214

Further strengthen
NACCHO’s own governance
capacity, and accountability.

Success
measures

Expansion of NACCHO-led
governance and leadership
training and sector specific

resources developed.

221

Facilitate best practice
sharing and networking
opportunities across the
sector through hosting of
annual CEO Summits and
National Members’ & youth
conferences.

222

Ensure effective internal
governance by facilitating
access to formal fraining for

all NACCHO Board Directors.

223

Continue to apply robust
clinical and medicines
governance practices across

all program and policy areas.

224

Ensure NACCHO systems
support confinued growth
(HR, Finance, Grant
Management).

NACCHO upholding high
governance standards
including managing risk,
WHS and other legislative
requirements.

23.1

In line with Priority Reform 4

of the National Agreement on
Closing the Gap, develop and
implement a NACCHO data
sharing strategy that includes a
data sovereignty framework.

23.2

Lead sector-wide consultation
to inform development of

an Aboriginal Community
Confrolled Health Sector Digital
Health Implementation Plan
and Workforce Digital Health
Literacy Plan.

233

Provide ongoing resources on
cyber security to ACCHOs to
protect sensitive health data
from cyber threats.

NACCHO-led data and
digital initiatives that
supports the sector.
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3 Greater Investment

Continue to increase investment in Aboriginal and
Torres Strait Islander community-controlled health

By securing sustained, community-controlled investment, NACCHO aims to help
close the health funding gap ‘which is $5,000 per year for Aboriginal and
Torres Strait Islanders compared to other Australians’ and remain the preferred
provider of primary healthcare by Aboriginal and Torres Strait Islander people.

3.1 Sustaining Core

Funding

3.3 Infrastructure,
Data and Governance

3.1.1

Maintain existing funding
and continue to identify and
secure further funding for
the sector.

Ongoing
commitments

3.1.2

Champion and support the
expansion of Aboriginal
community Conftrolled
Health Services including the
transition of government run
Aboriginal medical services
info ACCHOs.

3.1.3
Support strategies o

increase ACCHO access to
MBS billing.

Success
measures

NACCHO maintains and
strengthens existing core
funding for the sector,

ensuring ongoing financial
stability for ACCHOs.

3.21

Secure long-term, flexible
funding agreements

to ensure financial
sustainability and meet
long-term health needs.

3.3.1

Advocate for ACCHO access to
infrastructure funding to meet
community’s health need.

3.3.2

Build stronger community-

3.22 controlled data and digital
Advocate for equitable capabilities.
ACCHOs inclusion in all 333

national health reform
investments and for
mainstream funding models
to embed mandatory targets
for fair distribution.

Build NACCHO’s data expertise.

3.2.3

Continue fo advocate for
fairer funding arrangements
for ACCHOs based on data,
need and circumstances.

NACCHO successfully
secures new, long-term, and
flexible funding streams for
the sector.
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4 Workforce Excellence

Support the development of the sector’s workforce

NACCHO will support a thriving, culturally safe workforce with strong leadership,

capacity building, governance training and creating the conditions for the sector to

be a great place to work. NACCHO will help ACCHOs meet community needs with

confidence and quality.

4.1 Culturally Safe
Development

4.2 Member Support

4.3 Strategic Planning

Ongoing
commitments

Success
measures

4.1.1

Support the growth of
Aboriginal Health Workers
and Aboriginal Health
Practitioners through the
First Nations Health Worker
Traineeship Program.

4.1.2

Position the ACCHO
workforce as a national
exemplar of comprehensive,
culturally responsive,

and person-centred care,
influencing best practice
across the broader
Australian health system.

413

Grow youth leadership
pathways and establish
robust succession planning
for Aboriginal and Torres
Strait Islander leaders at
NACCHO and in the sector.

Expansion of culturally safe
fraining, pathways, and
specialist roles providing

advancement of Aboriginal
and Torres Strait Islander
peoples into leadership roles.

4.2.1

Continue fo provide
forums for ACCHS to voice
their concerns, facilitate
information sharing, and
better understand their
needs.

4.2.2

Provide expertise and high-
quality advice at a national
level to support member’s

delivery of excellent services.

423

Confinue fo support and
expand the RTO community
of practice.

=)

NACCHO members
supported by providing
high-quality advice

and fostering improved
communication,
collaboration, and sector-
strengthening initiatives.

4.3.1

Utilise partnerships and
advocacy to build workforce
capacity and create pathways
in the community-controlled
sector.

4.3.2

Lead sector strengthening
initiatives including
environmental health, fraining
qualifications, and expanding
the number of qualified RTO
frainers and assessors.

4.3.3

Develop a sector workforce
strategy that assists a
sustainable, resilient, and
adaptable workforce.

434

Strengthen NACCHO’s HR
policy framework and further
support staff development.

&

Development of a workforce
strategy to support
workforce needs and the
National Skills Agreement
funding committed directly
to ACCHOs.
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Organisation Canberra ACT 2601

T (02) 6246 9300
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